MINUTES
GARDENS OF GULF COVE STREET & DRAINAGE
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
FRIDAY, JULY 31, 2020

10:00 a.m. —11:16 a.m.
Tringali Community Center
3640 N. Access Rd., Englewood, Florida

Members Present: Colleen Carver, Chair
Raymond Forshee, Vice Chair
Martha Vanderbilt
Donna Sullivan
Members Absent: Martha Vanderbilt, apologies sent
County Staff: Kimberly Lewis-Tison, Community Liaison
Jason Ouimet, Maintenance and Operations Manager
Karen Dorsett, Financial Analyst
Pam Kirchner, Financial Manager

Call to Order / Roll Call:
The meeting was called to order at 10:00 a.m. A roll call was taken, and a quorum was present.

Changes to the Agenda / Motion to Approve Changes:
None

Citizen Input on Agenda Items Only (3 Minute Limit):
e Benjamin Sinclair does not recommend speed humps and believes that the flashing
radar sign is not effective as well.
» Lois Almonte believed that the flashing speed sign does not serve a purpose of slowing
down traffic. She explained that Coliseum Boulevard is a primary roadway thru Gardens
of Gulf Cove and recommended the county to consider four-way stops.

Approval of Minutes:
The January 15, 2020 minutes were unanimously approved as submitted.

Unfinished Business:

‘a) Stormwater/ Street and Drainage: Ms. Lewis-Tison reviewed the condition of the drainage
pipes that were in the process of being tv'd and lined. She noted that the pipes were bigger
and in worse condition that expected which will result in a need for more funding from the
MSBU and noted some additional funding would be coming from the Stormwater MSBU. Ms.
Lewis-Tison reviewed six pipe lining budgeting options (attached), stating that Public Works
and the Fiscal Department recommend option six, which would be not to increase the rate
but extend the current rate five more years that expected. Mr. Forshee motioned to accept
option six, seconded by Ms. Sullivan, the Advisory Board discussed the options, inquired on
other funding sources and noted that citizen input would be needed. Mr. Forshee rescinded
the original motion and concluded to wait until further citizen input can be received before
the Advisory Board makes recommendations for pipe lining budgeting options, seconded by
Ms. Sullivan and it was unanimously approved.




b) Flashing Speed Limit Sign: Ms. Lewis-Tison mentioned the petition received from citizens in
reference to traffic calming along Coliseum Boulevard. The Advisory Board discussed the
flashing speed sign, four-way stops, and speed humps. Ms. Lewis-Tison explained that
traffic enforcement is not an MSBU responsibility however some traffic calming devices can
be funded thru the MSBU. She explained how to request additional law enforcement within
their community. Mr. Ouimet mentioned speed radar signs on a trailer that can be utilized for
a short period of time.

New Business:

a) Financial Reports: Ms. Lewis-Tison provided the FY20 third quarter Actual Expenditure,
FY20 second and third quarter Maintenance Activity report and FY21 Preliminary Budget to
be adopted by the Board of County Commissioners in September for the Advisory Board to

review.

Citizen Input on MSBU Items (3 Minute Limit):
e Benjamin Sinclair questioned the MSBU funding for sign repair and speed control. He
also inquired if the Property Owners Association could repurpose the street and make
the roads private.

Advisory Board Open Discussion:

Ms. Lewis-Tison discussed the palm trees within the median that were removed and the
proposed quote to replace. The Advisory Board discussed and asked Ms. Lewis-Tison to
provide other landscaping options in lieu of the palm trees.

Scheduled Future Meetings as Needed / Items for Next Agenda:

Future meetings are scheduled at 10 a.m. in the West County Annex Room 120 as follows:
e Friday, October 9, 2020

e Thursday, January 28, 2021

e Wednesday, April 28, 2021

e Wednesday, July 28, 2021

e Wednesday, October 27, 2021

Submitted by: Kimberly Lewis-Tison
Public Works Department

{’7 /9// 9/ / 2050

ignature Date

Minutes — Gardens of Gulf Cove S&D 07.31.20 Page 2



CHARLOTTE COUNTY

FLORIDA

Gardens of Gulf Cove Street & Drainage
Municipal Service Benefit Unit

Advisory Board Attendance

10:00 a.m., July 31, 2020

Location: 3640 N. Access Rd. Englewood, FL 33950

Tringali Community Center

INFORMATION SUPPLIED ON THIS FORM
BECOMES PUBLIC RECORD
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AGENDA

GARDENS OF GULF COVE STREET & DRAINAGE
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
FRIDAY, July 31, 2020

10 a.m., Tringali Community Center
3640 N. Access Rd., Englewood, Florida

ADVISORY BOARD: Colleen Carver, Chair

Raymond Forshee, Vice Chair
Donna Sullivan

Martha Vanderbilt

Vacant

COUNTY STAFF: Kimberly Lewis-Tison

PURPOSE: Regular Meeting

o~ 0D =

7.
8.
9.

Call to Order / Roll Call

Changes to the Agenda / Motion to Approve Changes
Citizen Input on Agenda Items (3-Minute Limit)
Approval of Minutes: July 10, 2019

Unfinished Business

a. Stormwater / Street Drainage
b. Flashing Speed Limit Sign

New Business

a. Financial Reports
Citizen Input on MSBU Items (3-Minute Limit)
Advisory Board Open Discussion

Meeting Schedule / ltems for Next Agenda

10. Motion to Adjourn



CHARLOTTE COUNTY PUBLIC WORKS
MSBU FINANCIAL HISTORY
FY 11 THRU FY 20
FUND 1293
GARDENS OF GULF COVE ST/DR MAINT

Formerly Fund 185 (W) Budget
) _EY10-11 FY 1112 FY 1213 FY 13-14 EY 14-15 FY 15-16 FY 16-17  EY17-18 FY 1819 FY 19-20
BEGINNING BALANCE $ 195,654.37  $ 31624562 = $ 422,013.12  § 508,004.91 ~ §372,533.94 §463837.48  §$ 57856183 § 675171.86 § 69333140 § 297,861.04
REVENUES RECEIVED: -
Assessments 145,146.00 145,080.39 144,536.93 146,724.54 143,493.77 143,481.03 143,355.21 143,478.01 143,685.41 346,535.00
Interest 1,941.60 1,928.43 2,348.73 2,335.94 3,5657.02 4,284.79 7,055.59 11,745.22 7,703.67 1,324.18
Net Inc(Decr) FMV/Invest. 53.77 1,277.63 (2,147.66) 415,79 1,095.58 39.44 (1,516.33) (5,191.43) 2,997.88 -
Excess Fees /Misc. 1,456.35 1,416.60 1,245.64 1,118.34 994.85 1,047.64 1,094.82 782.11 880.99 -
External Borrowing ) - :
Less: Reserve - FS 129.01 (17,392.96)
Total Revenue 148,597.72 149,703.05 145,983.64 150,594.61 14914122 148,852.90 149,989.29 150,813.91 155,267.95 330,466.22
TOTAL REVENUES & BALANCES 344,252.09 465,948.67 567,996.76 658,599.52 521,675.16 612,690.38 728,571.12 825,985.77 848,599.35 628,327.26
EXPENDITURES:
C/S - Sidewalk Repair 9,120.00 2,809.00 1,036.00 3,924.00 5,821.80 1,066.00 45,012.00 1,552.50 5,000.00
P/S - Engineer 37,810.00 1,990.00 -
83.001 C/S - Sidewalk Install (New) 102,127.56 50,000.00
C/S - Drainage 12,655.00 36,468.00 1,902.30 564,912.93 175,000.00
C/S - ROW Reclamation 1,130.00 . -
C/S - Street Sweeping 3,586.68 4,594.20 5,359.90 5,359.90 4,110.60 1,370.20 6,868.00 7,554.80 8,241.60
c412014 C/S - Paving -
C/S - Sod Installed 784.00 224.00 2,140.00 142.50
C/S - Survey -
C/S - Landscaping 4,400.00 -
CI/S - Other
c411703 C/S - Bridge Master Plan 3,500.00
c412014 C/S - Paving Rejuvenation 85,798.80 -
Central/indirect Allocation 4,804.00 4,804.00 825.00 1,054.00 1,054.00 3,830.00 1,103.00 1,007.00 1,013.00 2,014.00
Advertising-Legal 264.33 150.00
Landfill Fees 71.28 1,045.08 4,651.73 3,500.00
Equipment Repl Chgs/PW 387.88 645.77 302.22 1,815.21 3,025.00 1,687.75 3,477.47 4,271.05 6,675.72 13,387.42
Maintenance Services 8,095.76 14,666.21 12,502.90 39,552.73 37,244.86 22,323.78 39,367.01 64,485.79 69,628.35 76,445.29
Tax Collector-Collection Fe 1,830.33 1,973.71 2,044.66 2,165.82 2,198.96 2,105.98 2,119.26 2,113.55 1,972.57 6,930.70
Materials- Road & Bridge 14.99 122.31 16.45 3,604.80 2,280.63 2,731.96 5,691.51 5,866.53 7,647.73 10,728.26
Sign Materials 166.83 1,665.35 94.72 219.48 2,101.83 363.08 46.81 83.07 504.74 623.08
c412014 Principal Pymts -
Interest Pymts ) -
Total Expenditures - i 28,006.47 43,935.55 - 59,991.85 286,065.58 57,837.68 34,108.55 53,399.26 132,654.37 672,918.40 355,662.85
ENDING FUND BALANCE $ 316,24562 § 422,013.12  $ 508,004.91 $ 372533.94 § 463,837.48 §$ 578,581.83 ' § 675171.86  $ £93,331.40 § 175680.95 $ 272,664.41
TOTAL EXPENSES & RESVS 344,252.09 465,948.67 567,996.76 658,599.52 . 521,675.16 61269038 728,571.12 825,985.77 848,599.35 628,327.26

Note (a): Nine Month Actuals per Ledger Summary Report of 6/30/20
Maintenance Mgmt System through 6/30/20

Gardens of Gulf Cove Mtc 20 21.xsx\1293 Prepared by Fiscal Services Division 7/28/2020 8:03 AM



Monthly MSBU Activity Report

START DATE: 4/1/2020 END DATE: 6/30/2020 Page 1 of 4
PW-GGCM Gardens Gulf Cove St/Dr Mtc
Project WO WO Equipment Equipment Location Date Labor Labor Parts Equipment Contract Work uom Total
Number Description Code Description Worked Hours Cost Cost Cost or Cost Accomp. Cost
1220391 PW-GGCM Gardens of Gulif PW-GGCM Gardens Gulf Cove
Cove S&D MSDR Annual Work St/Dr Mtc
Order
10-9866 MSDR 04/01/2020 0.25 19.45 0.00 0.00 0.00 0.25 LHR 19.45
04/02/2020 0.25 19.45 0.00 0.00 0.00 0.25 LHR 19.45
04/03/2020 0.25 19.45 0.00 0.00 0.00 0.25 LHR 19.45
04/07/2020 0.25 19.45 0.00 0.00 0.00 0.25 LHR 19.45
04/08/2020 0.25 19.45 0.00 0.00 0.00 0.25 LHR 19.45
04/09/2020 0.50 38.89 0.00 0.00 0.00 0.50 LHR 38.89
04/10/2020 0.25 19.45 0.00 0.00 0.00 0.25 LHR 19.45
04/13/2020 0.25 19.45 0.00 0.00 0.00 0.25 LHR 19.45
04/17/2020 0.50 38.89 0.00 0.00 0.00 0.50 LHR 38.89
04/28/2020 0.50 38.89 0.00 0.00 0.00 0.50 LHR 38.88
05/01/2020 0.50 38.89 0.00 0.00 0.00 0.50 LHR 38.89
05/05/2020 0.25 19.45 0.00 0.00 0.00 0.25 LHR 19.45
05/06/2020 0.25 19.45 0.00 0.00 0.00 0.25 LHR 19.45
05/08/2020 0.25 19.45 0.00 0.00 0.00 0.25 LHR 19.45
05/12/2020 0.25 19.45 0.00 0.00 0.00 0.25 LHR 19.45
05/13/2020 0.25 19.45 0.00 0.00 0.00 0.25 LHR 19.45
05/19/2020 0.25 19.45 0.00 0.00 0.00 0.25 LHR 19.45
05/20/2020 0.50 38.89 0.00 0.00 0.00 0.50 LHR 38.89
05/21/2020 0.50 38.89 0.00 0.00 0.00 0.50 LHR 38.89
05/27/2020 0.25 19.45 0.00 0.00 0.00 0.25 LHR 19.45
05/29/2020 0.75 58.34 0.00 0.00 0.00 0.75 LHR 58.34
06/02/2020 0.50 38.89 0.00 0.00 0.00 0.50 LHR 38.89
06/05/2020 0.25 19.45 0.00 0.00 0.00 0.25 LHR 19.45
06/12/2020 0.25 19.45 0.00 0.00 0.00 0.25 LHR 19.45
06/18/2020 0.25 19.45 0.00 0.00 0.00 0.25 LHR 19.45
06/19/2020 1.00 77.78 0.00 0.00 0.00 1.00 LHR 77.78
06/24/2020 0.75 58.34 0.00 0.00 0.00 0.75 LHR 58.34
06/25/2020 1.00 77.78 0.00 0.00 0.00 1.00 LHR 77.78
06/26/2020 0.75 58.34 0.00 0.00 0.00 0.75 LHR 58.34
06/30/2020 0.50 38.89 0.00 0.00 0.00 0.50 LHR 38.89
MSDR Total 12.50 972.25 0.00 0.00 0.00 12.50 LHR 972.25
Total WO Number: 1220391 12.50 972.25 0.00 0.00 0.00 12.50 LHR 972.25
1571650 Pipe inspection for possible ROAD-12636 ROADWAY-SANTA SANTA
lining-GGCM ROSA AVE-GGCM ROSA
AVE-GGCM
10-9857R Project Management 04/02/2020 2.00 176.66 0.00 0.00 0.00 2.00 LHR 176.66
04/06/2020 1.00 88.33 0.00 0.00 0.00 1.00 LHR 88.33
04/07/2020 1.50 132,50 0.00 0.00 0.00 1.50 LHR 132.50
04/08/2020 3.00 264.99 0.00 0.00 0.00 3.00 LHR 264.99
04/09/2020 3.00 264.99 0.00 0.00 0.00 3.00 LHR 264.99
04/14/2020 2.00 176.66 0.00 0.00 0.00 2.00 LHR 176.66
04/15/2020 1.00 88.33 0.00 0.00 0.00 1.00 LHR 88.33



Monthly MSBU Activity Report

START DATE: 4/1/2020 END DATE: 6/30/2020 Page 2 of 4
PW-GGCM
Project WO wo Equipment Equipment Location Date Labor  Labor Parts Equipment Contract Work UOM Total
Number Description Code Description Worked Hours  Cost Cost Cost or Cost Accomp. Cost
04/16/2020 1.00 88.33 0.00 0.00 0.00 1.00 LHR 88.33
04/20/2020 2.00 176.66 0.00 0.00 0.00 2.00 LHR 176.66
04/22/2020 1.00 88.33 0.00 0.00 0.00 1.00 LHR 88.33
04/23/2020 1.00 88.33 0.00 0.00 0.00 1.00 LHR 88.33
04/28/2020 2.50 220.83 0.00 0.00 0.00 2,50 LHR 220.83
04/29/2020 3.00 264.99 0.00 0.00 0.00 3.00 LHR 264.99
04/30/2020 5.00 44165 0.00 0.00 0.00 500 LHR 44165
05/05/2020 3.00 264.99 0.00 0.00 0.00 3.00 LHR 264.99
05/06/2020 3.00 264.99 0.00 0.00 0.00 3.00 LHR 264.99
05/13/2020 1.00 88.33 0.00 0.00 0.00 1.00 LHR 88.33
05/19/2020 1.00 88.33 0.00 0.00 0.00 1.00 LHR 88.33
06/09/2020 0.50 4417 0.00 0.00 0.00 0.50 LHR 4417
06/15/2020 1.00 88.33 0.00 0.00 0.00 1.00 LHR 88.33
06/16/2020 0.25 22.08 0.00 0.00 0.00 0.25 LHR 22.08
06/17/2020 1.00 88.33 0.00 0.00 0.00 1.00 LHR 88.33
06/22/2020 1.00 88.33 0.00 0.00 0.00 1.00 LHR 88.33
06/24/2020 1.00 88.33 0.00 0.00 0.00 1.00 LHR 88.33
Project Management Total 41.75 3,687.78 0.00 0.00 0.00 41.75 LHR 3,687.78
94-9460R Cap Road Project Inspection 04/03/2020 0.00 0.00 0.00 0.00 0.00 0.00 LHR 0.00
04/08/2020 0.50 34.55 0.00 0.00 0.00 0.50 LHR 34.55
04/09/2020 1.00 69.09 0.00 0.00 0.00 1.00 LHR 69.09
04/13/2020 0.50 34,55 0.00 0.00 0.00 0.50 LHR 34.55
04/14/2020 0.50 34.55 0.00 0.00 0.00 0.50 LHR 34.55
04/15/2020 2.00 138.18 0.00 0.00 0.00 2.00 LHR 138.18
Cap Road Project Inspection Total 4.50 310.91 0.00 0.00 0.00 450 LHR 310.91
Total WO Number: 1571650 46.25 3,998.68 0.00 0.00 0.00 46.25 LHR 3,998.68
1653133 Asphalt Restoration - Cutand  ROAD-12488 ROADWAY-BYWATER BYWATER
Pave - 6051 Bywater St. - ST-GGCM ST-GGCM
GGCM
10-1006R Pvmnt Rst Builders 05/08/2020 20.00  1,363.85 0.00 288.40 0.00 1.62 TN 1,652.25
Pvmnt Rst Builders Total 20.00 1,363.85 0.00 288.40 0.00 1.62 TN 1,652.25
10-1001R A/C Maint. Potholes 05/08/2020 0.00 0.00 116.29 0.00 0.00 0.00 TN 116.29
AJC Maint. Potholes Total 0.00 0.00 116.29 0.00 0.00 0.00 TN 116.29
Total WO Number: 1653133 20.00  1,363.85 116.29 288.40 0.00 162 TN 1,768.54
1699630 Potholes - Near 6552 ROAD-12459 ROADWAY-COLISEUM COLISEUM
COLISEUM BLVD. - GGCM BLVD-GGCM BLVD-GGCM
10-1001R A/C Maint. Potholes 05/05/2020 4.00 272.68 24.96 38.88 0.00 036 TN 336.52
AIC Maint. Potholes Total 4.00 272.68 24.96 38.88 0.00 036 TN 336.52
10-9852R Supervision 05/05/2020 1.00 84.42 0.00 3.71 0.00 1.00 LHR 88.13
Supervision Total 1.00 84.42 0.00 3.71 0.00 1.00 LHR 88.13
10-9030R Inspection - Field 04/21/2020 1.00 84.42 0.00 3.71 0.00 1.00 LHR 88.13




Monthly MSBU Activity Report

START DATE: 4/1/2020 END DATE: 6/30/2020 Page 3 of 4
PW-GGCM
Project WO WO Equipment Equipment Location Date Labor Labor Parts Equipment Contract Work UoM Total
Number Description Code Description Worked Hours Cost Cost Cost or Cost Accomp. Cost
Inspection - Field Total 1.00 84.42 0.00 3.7 0.00 1.00 LHR 88.13
Total WO Number: 1699630 6.00 441,52 24.96 46.30 0.00 2.36 LHR 512.78
1706947 Sm pipe install - 13466 Bennett ROAD-12458 ROADWAY-BENNETT BENNETT
Dr- GGCM DR-GGCM DR-GGCM
10-3004D Sm Pipe Inst 05/21/2020 3.00 213.30 0.00 11.13 0.00 0.00 LF 224.43
05/28/2020 2.00 142.20 0.00 7.42 0.00 0.00 LF 149.62
06/10/2020 5.00 355.50 0.00 18.55 0.00 0.00 LF 374.05
06/11/2020 16.00  1,184.08 0.00 413.36 0.00 0.00 LF 1,597.44
06/15/2020 2550  1,849.43 768.33 407.75 0.00 16.00 LF 3,025.50
06/16/2020 26.00 1,893.85 768.33 729.30 0.00 16.00 LF 3,391.47
06/17/2020 40.00 2,796.10 3,823.63 623.50 0.00 72.00 LF 7,243.23
06/18/2020 32.00 2,289.92 957.41 698.80 0.00 20.00 LF 3,946.13
06/22/2020 14.00 990.15 0.00 450.73 0.00 0.00 LF 1,440.88
06/23/2020 24.00  1,690.24 0.00 515.76 0.00 20.00 LF 2,206.00
06/24/2020 27.00  1,882.07 768.33 393.85 0.00 0.00 LF 3,044.25
06/30/2020 28.50  1,885.18 0.00 418.38 0.00 0.00 LF 2,303.56
Sm Pipe Inst Total 243.00 17,172.02 7,086.02  4,688.53 0.00 14400 LF 28,946.56
10-9852D Supervision 06/11/2020 2.00 166.16 0.00 742 0.00 2.00 LHR 173.58
06/12/2020 1.50 124.62 0.00 5.57 0.00 1.50 LHR 130.19
06/15/2020 2.50 207.70 0.00 9.28 0.00 2,50 LHR 216.98
06/16/2020 2.50 256.50 0.00 9.28 0.00 2,50 LHR 265.78
06/17/2020 2.50 207.70 0.00 9.28 0.00 2.50 LHR 216.98
06/18/2020 3.00 249.24 0.00 11.13 0.00 3.00 LHR 260.37
06/22/2020 3.00 249.24 0.00 11.13 0.00 3.00 LHR 260.37
06/23/2020 2.00 166.16 0.00 7.42 0.00 2,00 LHR 173.58
06/24/2020 1.50 124.62 0.00 5.57 0.00 1.50 LHR 130.19
06/26/2020 1.00 81.54 0.00 3.71 0.00 1.00 LHR 85.25
06/29/2020 1.50 124.62 0.00 5.57 0.00 1.50 LHR 130.19
06/30/2020 3.00 247.70 0.00 11.13 0.00 3.00 LHR 258.83
Supervision Total 26.00  2,205.79 0.00 96.46 0.00 26.00 LHR 2,302.25
10-8003D Fuel Truck 06/15/2020 1.50 110.07 0.00 22.88 0.00 1.50 LHR 132.95
06/17/2020 1.00 73.38 0.00 15.25 0.00 1.00 LHR 88.63
06/18/2020 1.00 73.38 0.00 15.25 0.00 1.00 LHR 88.63
06/23/2020 2.00 146.76 0.00 30.50 0.00 2.00 LHR 177.26
06/30/2020 1.00 73.38 0.00 15.25 0.00 1,00 LHR 88.63
Fuel Truck Total 6.50 476.97 0.00 99.13 0.00 6.50 LHR 576.10
10-2002D Catch Basins 06/15/2020 6.00 459.79 279.34 95.94 0.00 0.00 CB 835.07
06/16/2020 22,00  1,668.57 147.74 131.74 0.00 0.00 CB 1,948.05
06/18/2020 30.00  2,226.76 544.10 188.32 0.00 1.00 CB 2,959.18
06/19/2020 22.00 1,514.35 76.89 182.10 0.00 0.00 CB 1,773.34
06/22/2020 2.00 141.45 558.68 3.71 0.00 0.00 CB 703.84
06/23/2020 2350  1,657.94 47.74 241.20 0.00 0.00 CB 1,946.88
06/26/2020 9.00 633.30 40.12 26.04 0.00 0.00 CB 699.46



Monthly MSBU Activity Report

START DATE: 4/1/2020 END DATE: 6/30/2020 Page 4 of 4
PW-GGCM Gardens Gulf Cove St/Dr Mtc
Project WO wo Equipment Location Date Labor Labor Parts Equipment Contract Work  UOM Total
Number Description Description Worked Hours  Cost Cost Cost or Cost Accomp. Cost
06/29/2020 20.00 1,409.80 568.11 710.00 0.00 0.00 CB 2,687.91
06/30/2020 28.50  2,008.18 393.77 152.33 0.00 1.00 CB 2,554.28
Catch Basins Total 163.00 11,720.13 2,656.50  1,731.38 0.00 2.00 CB 16,108.01
10-2011D Catch Basin Repair 06/26/2020 16.00  1,134.95 43.60 60.76 0.00 32,00 LHR 1,239.31
Catch Basin Repair Total 16.00 1,134.95 43.60 60.76 0.00 32.00 LHR 1,239.31
Total WO Number: 1706947 454.50  32,709.86 9,786.12  6,676.25 0.00 21050 LHR  49,172.23
1714677 Sidewalk Repair - 6204 ROADWAY-CORALBE CORALBER
Coralberry Ter- GGCM RRY TER-GGCM RY
TER-GGCM
10-9030D Inspection - Field 06/16/2020 2.00 146.34 0.00 7.42 0.00 2.00 LHR 153.76
Inspection - Field Total 2.00 146.34 0.00 7.42 0.00 2.00 LHR 153.76
Total WO Number: 1714677 2.00 146.34 0.00 7.42 0.00 2.00 LHR 153.76
1718860 Sod watering Routine - Gardens ROAD-12461 ROADWAY-ENGLEWO ENGLEWOO
of Gulf Cove - GGCM OD RD-GGCM D RD-GGCM
10-5005D Sod Watering 05/14/2020 1.50 115.10 0.00 11.39 0.00 150 LHR 126.48
Sod Watering Total 1.50 115.10 0.00 11.39 0.00 150 LHR 126.48
Total WO Number: 1718860 1.50 115.10 0.00 11.39 0.00 150 LHR 126.48
Total MSBU: PW-GGCM 542,75  39,747.60 9,927.37  7,029.76 0.00 276.73 LHR 56,704.72



Monthly MSBU Activity Report

START DATE: 1/1/2020 END DATE: 3/31/2020 Page 1 of 4
PW-GGCM Gardens Gulf Cove St/Dr Mtc
Project WO WO Equipment Equipment Location Date Labor Labor Parts Equipment Contract Work UOM Total
Number Description Code Description Worked Hours  Cost Cost Cost or Cost Accomp. Cost
1220391 PW-GGCM Gardens of Gulif PW-GGCM Gardens Gulf Cove
Cove S&D MSDR Annual Work St/Dr Mtc
Order
10-9866 MSDR 01/02/2020 0.25 19.45 0.00 0.00 0.00 0.25 LHR 19.45
01/03/2020 0.50 38.89 0.00 0.00 0.00 0.50 LHR 38.89
01/07/2020 0.25 19.45 0.00 0.00 0.00 0.25 LHR 19.45
01/22/2020 0.75 58.34 0.00 0.00 0.00 0.75 LHR 58.34
01/29/2020 0.00 0.00 0.00 0.00 0.00 1.00 LHR 0.00
02/21/2020 0.50 38.89 0.00 0.00 0.00 0.50 LHR 38.89
03/03/2020 0.50 38.89 0.00 0.00 0.00 0.50 LHR 38.89
03/04/2020 0.25 19.45 0.00 0.00 0.00 0.25 LHR 19.45
03/05/2020 0.25 19.45 0.00 0.00 0.00 0.25 LHR 19.45
03/06/2020 0.25 19.45 0.00 0.00 0.00 0.25 LHR 19.45
03/09/2020 0.25 19.45 0.00 0.00 0.00 0.25 LHR 18.45
03/11/2020 0.25 19.45 0.00 0.00 0.00 0.25 LHR 19.45
03/12/2020 1.00 77.78 0.00 0.00 0.00 1.00 LHR 77.78
03/13/2020 0.50 38.89 0.00 0.00 0.00 0.50 LHR 38.89
03/17/2020 0.25 19.45 0.00 0.00 0.00 0.25 LHR 19.45
03/18/2020 0.50 38.89 0.00 0.00 0.00 0.50 LHR 38.89
03/25/2020 0.25 19.45 0.00 0.00 0.00 0.25 LHR 19.45
03/26/2020 0.25 19.45 0.00 0.00 0.00 0.25 LHR 19.45
03/27/2020 0.25 19.45 0.00 0.00 0.00 0.25 LHR 19.45
MSDR Total 7.00 544.46 0.00 0.00 0.00 8.00 LHR 544.46
Total WO Number: 1220391 7.00 544.46 0.00 0.00 0.00 8.00 LHR 544.46
1571650 Pipe inspection for possible ROAD-12636 ROADWAY-SANTA SANTA
lining-GGCM ROSA AVE-GGCM ROSA
AVE-GGCM
10-9857R Project Management 01/07/2020 5.00 441.65 0.00 0.00 0.00 500 LHR 441.65
02/04/2020 0.25 22.08 0.00 0.00 0.00 0.25 LHR 22.08
02/05/2020 0.50 44.17 0.00 0.00 0.00 0.50 LHR 4417
02/25/2020 2.00 176.66 0.00 0.00 0.00 2.00 LHR 176.66
02/27/2020 0.50 4417 0.00 0.00 0.00 0.50 LHR 4417
03/02/2020 1.00 88.33 0.00 0.00 0.00 1.00 LHR 88.33
03/04/2020 2.00 176.66 0.00 0.00 0.00 2.00 LHR 176.66
03/12/2020 1.00 88.33 0.00 0.00 0.00 100 LHR 88.33
03/18/2020 2.00 176.66 0.00 0.00 0.00 2.00 LHR 176.66
03/19/2020 1.00 88.33 0.00 0.00 0.00 1.00 LHR 88.33
03/25/2020 0.25 22.08 0.00 0.00 0.00 0.25 LHR 22.08
03/30/2020 0.50 4417 0.00 0.00 0.00 0.50 LHR 4417
03/31/2020 2.50 220.83 0.00 0.00 0.00 250 LHR 220.83
Project Management Total 18.50 1,634.11 0.00 0.00 0.00 18.50 LHR 1,634.11
94-9460R Cap Road Project Inspection 02/24/2020 2.00 138.18 0.00 0.00 0.00 2.00 LHR 138.18
02/25/2020 2.00 138.18 0.00 0.00 0.00 2.00 LHR 138.18
02/26/2020 1.50 103.64 0.00 0.00 0.00 1.50 LHR 103.64
02/28/2020 1.50 103.64 0.00 0.00 0.00 1.50 LHR 103.64
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03/02/2020 4.50 320.04 0.00 0.00 0.00 4.50 LHR 320.04
03/03/2020 3.00 207.27 0.00 0.00 0.00 3,00 LHR 207.27
Cap Road Project Inspection Total 14.50 1,010.94 0.00 0.00 0.00 14.50 LHR 1,010.94
Total WO Number: 1571650 33.00 2,645.04 0.00 0.00 0.00 33.00 LHR 2,645.04
1615074 PS 4405033 Sinkholes Possible ROAD-12466 ROADWAY-CONISTON CONISTON
Outfall Pipe Failure - 6286 ST-GGCM ST-GGCM
Coniston St. - GGCM
10-8030D Inspection - Field 02/20/2020 2.00 134.37 0.00 3.71 0.00 2.00 LHR 138.08
Inspection - Field Total 2.00 134.37 0.00 3.7 0.00 2.00 LHR 138.08
Total WO Number: 1615074 2.00 134.37 0.00 3.71 0.00 2.00 LHR 138.08
1680898 FY20 GGCM 6001 Location 23 GGCM-TSM TSM
Year-Round
60-6001R Sign Maintenance 02/28/2020 1.50 86.96 0.00 5.57 0.00 13.00 SGN 92.52
Sign Maintenance Total 1.50 86.96 0.00 5.57 0.00 13.00 SGN 92.52
Total WO Number: 1680898 1.50 86.96 0.00 5.57 0.00 13.00 SGN 92.52
1680898 FY20 GGCM 6010 Location 23 GGCM-TSM TSM
Year-Round
60-6010R Sign Inspection 02/28/2020 1.50 86.96 0.00 5.57 0.00 147.00 SGN 92.52
Sign Inspection Total 1.50 86.96 0.00 5.57 0.00 147.00 SGN 92.52
Total WO Number: 1680899 1.50 86.96 0.00 5.57 0.00 147,00 SGN 92.52
1680900 FY20 GGCM 6001 Location 24 GGCM-TSM TSM
Year-Round
60-6001R Sign Maintenance 02/28/2020 2.00 115.94 0.00 7.42 0.00 11.00 SGN 123.36
Sign Maintenance Total 2.00 115.94 0.00 7.42 0.00 11.00 SGN 123.36
Total WO Number: 1680900 2.00 115.94 0.00 7.42 0.00 11.00 SGN 123.36
1680901 FY20 GGCM 6010 Location 24 OOOZ_.,_,WZ_ TSM
Year-Round
60-6010R Sign Inspection 02/28/2020 2.00 115.94 0.00 7.42 0.00 167.00 SGN 123.36
Sign Inspection Total 2.00 115.94 0.00 7.42 0.00 167.00 SGN 123.36
Total WO Number: 1680901 2.00 115.94 0.00 7.42 0.00 167.00 SGN 123.36
1681329 Sidewalk Repair - 13505 - ROAD-12474 ROADWAY-OVERTON OVERTON
13513 Overton Ave - GGCM AVE-GGCM AVE-GGCM
10-2003R Sidewalk Repair 01/03/2020 16.00 1,140.40 357.00 100.00 0.00 0.00 SF 1,697.40
01/06/2020 16.00 1,366.28 0.00 127.75 0.00 240.00 SF 1,494.03
Sidewalk Repair Total 32.00 2,506.68 357.00 227.75 0.00 240.00 SF 3,091.43
Total WO Number: 1681329 32.00 2,506.68 357.00 227.75 0.00 240.00 SF 3,091.43
1687005 Fill & Sod Depression - ROAD-12455 ROADWAY-DRUCKER DRUCKER
Recently Lined Pipe - 6257 CIR-GGCM CIR-GGCM
Drucker Cir - GGCM
10-9002D Misc. Activity 01/03/2020 5.50 451.08 0.00 27.46 0.00 550 LHR 478.54
Misc. Activity Total 5.50 451.08 0.00 27.46 0.00 5.50 LHR 478.54
10-9852D Supervision 01/03/2020 1.25 130.96 0.00 4.64 0.00 1.25 LHR 135.60




Monthly MSBU Activity Report

START DATE: 1/1/2020 END DATE: 3/31/2020 Page 3 of 4
PW-GGCM
Project WO WO Equipment Equipment Location Date Labor Labor Parts Equipment Contract Work UOM Total
Number Description Code Description Worked Hours Cost Cost Cost or Cost Accomp. Cost
Supervision Total 1.25 130.96 0.00 4.64 0.00 1.25 LHR 135.60
10-5003D C/S-Scd Instild 01/07/2020 0.00 0.00 0.00 0.00 405.00 0.00 SF 405.00
C/S-Sod Instlld Total 0.00 0.00 0.00 0.00 405.00 0.00 SF 405.00
Total WO Number: 1687005 6.75 582.04 0.00 32.09 405.00 6.75 SF 1,019.14
1689292 Check rough roadway - ROAD-12459 ROADWAY-COLISEUM COLISEUM
Coliseum Blvd. approx. 1.5 BLVD-GGCM BLVD-GGCM
block in from McCall Rd. -
GGCM
10-8030R Inspection - Field 01/07/2020 1.00 65.43 0.00 0.00 0.00 1.00 LHR 65.43
Inspection - Field Total 1.00 65.43 0.00 0.00 0.00 1.00 LHR 65.43
Total WO Number: 1689292 1.00 65.43 0.00 0.00 0.00 1.00 LHR 65.43
1692462 Clean Gutter (Veg) & Open/ ROAD-12463 ROADWAY-GRANGER GRANGER
Explore Sinking Rd- Granger RD-GGCM RD-GGCM
Rd x Facet Ln - GGCM
10-9852D Supervision 02/28/2020 2.00 209.54 0.00 7.42 0.00 2.00 LHR 216.96
Supervision Total 2.00 209.54 0.00 7.42 0.00 2,00 LHR 216.96
10-9030D Inspection - Field 01/23/2020 2.00 146.34 0.00 7.42 0.00 2,00 LHR 153.76
02/20/2020 2.00 134.37 0.00 3.71 0.00 2.00 LHR 138.08
Inspection - Field Total 4.00 280.71 0.00 11.13 0.00 4.00 LHR 291.84
10-2010D Concrete Armoring 02/28/2020 26.00 2,250.16 808.29 382.18 0.00 6.00 CY 3,440.63
Concrete Armoring Total 26.00 2,250.16 808.29 382.18 0.00 6.00 CY 3,440.63
Total WO Number: 1692462 32.00 2,740.41 808.29 400.73 0.00 12.00 CY 3,949.43
1694430 Tree Removal - 13546 Darnell ROAD-12492 ROADWAY-DARNELL DARNELL
Ave. and Romford Ave. - AVE-GGCM AVE-GGCM
GGCM
10-9030D Inspection - Field 02/07/2020 1.00 65.43 0.00 0.00 0.00 1.00 LHR 65.43
Inspection - Field Total 1.00 65.43 0.00 0.00 0.00 1.00 LHR 65.43
Total WO Number: 1694430 1.00 65.43 0.00 0.00 0.00 1.00 LHR 65.43
1698730 Sidewalk Repair - 13511 ROAD-12637 ROADWAY-NEWPORT NEWPORT
Newport Ave - GGCM AVE-GGCM AVE-GGCM
10-2003R Sidewalk Repair 03/19/2020 16.00 1,135.18 39.50 87.27 0.00 0.00 SF 1,261.85
03/20/2020 4.00 282.32 0.00 25.00 0.00 20.00 SF 307.32
Sidewalk Repair Total 20.00 1,417.50 39.50 112.27 0.00 20.00 SF 1,569.27
10-9852R Supervision 03/17/2020 1.00 70.12 0.00 3.71 0.00 1.00 LHR 73.83
08/19/2020 1.50 105.18 0.00 5.57 0.00 1.50 LHR 110.75
03/20/2020 1.00 70.12 0.00 3.71 0.00 1.00 LHR 73.83
Supervision Total 3.50 245.42 0.00 12.99 0.00 3.50 LHR 258.41
10-8030R Inspection - Field 03/12/2020 1.00 65.43 0.00 0.00 0.00 1.00 LHR 65.43
Inspection - Field Total 1.00 65.43 0.00 0.00 0.00 1.00 LHR 65.43
Total WO Number: 1698730 24.50 1,728.35 39.50 125.25 0.00 2450 LHR 1,893.10
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1700384 Inspect Sidewalk - 6204 ROAD-33873 ROADWAY-CORALBE CORALBER
Coralberry Ter - GGCM RRY TER-GGCM RY
TER-GGCM
10-8030D Inspection - Field 03/27/2020 2.00 146.34 0.00 7.42 0.00 2.00 LHR 153.76
Inspection - Field Total 2.00 146.34 0.00 7.42 0.00 2.00 LHR 153.76
Total WO Number: 1700394 2.00 146.34 0.00 7.42 0.00 2.00 LHR 153.76
Total MSBU: PW-GGCM 148.25 11,564.34 1,204.79 822.92 405.00 668.25 LHR 13,997.05



CHARLOTTE COUNTY PUBLIC WORKS DIVISION
FY 2020/21 BUDGET
GARDENS OF GULF COVE ST/DR MAINT (WI)
FUND # 1293
PROPOSED MAINTENANCE WORK PROGRAM

ESTIMATED ERU'S - FY 20/21 - OCCUPIED ‘ 977.9

ESTIMATED ERU'S - FY 20/21 - VACANT 12.2
COST PER

ERU TOTAL

PROJECTED FUND BALANCE - 10/1/20 $ 90,484
ESTIMATED REVENUE AT PROPOSED RATE Vacant 350.00

Occupied 350.00 329,788

FUNDS AVAILABLE ' 420,272

GRAND TOTAL MSBU WORK PROGRAM $342.28 338,895

BALANCE AFTER PROGRAM / 81,377

OTHER CASH OUTFLOWS (TRANSFERS OUT)

TRANSFERS AND RESERVES SUMMARY
RESERVE FOR FUTURE PAVING

RESERVE FOR CONTINGENCY-REGULAR 42,027
RESERVE-CASH CARRIED FORWARD _ 39,350
TOTAL TRANSFERS AND RESERVES , 81,377
Desired Minimum Fund Balance: $56,482
Allowable Fund Balance: $84,054
RATE HISTORY: UNIT OF MEAS COST PER UOM PER 80' LOT
FY 2011/12 - All Properties ERU $ 150.00 $ 150.00
FY 2012/13 - All Properties ERU $ 150.00 $ 150.00
FY 2013/14 - All Properties ERU $ 150.00 $ 150.00
FY 2014/15 - All Properties ERU $ 150.00 $ 150.00
FY 2015/16 - All Properties ERU $ 150.00 $ 150.00
FY 2016/17 - All Properties ERU $ 150.00 $ 150.00
‘FY 2017/18 - All Properties ERU $ 150.00 $ 150.00
FY 2018/19 - All Properties ERU $ 150.00 $ 150.00
FY 2019/20 - All Properties ERU $ 350.00 $ 350.00
FY 2020/21 - All Properties - Proposed ERU $ 350.00 $ 350.00
CURRENT MAXIMUM RATE $ 350.00

Totals may not add due to rounding.

Gardens of Gulf Cove Mtc 20 21\RATE Prepared by Fiscal Services Division 4/10/2020 8:47 AM
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CHARLOTTE COUNTY PUBLIC WORKS DIVISION
FY 2020/21 BUDGET
GARDENS OF GULF COVE ST/DR MAINT (WI)
FUND # 1293
PROPOSED MAINTENANCE WORK PROGRAM

PUBLIC WORKS SERVICES TOTAL EXP
Maintenance Services $ - 75,747
Equipment Replacement Charges 11,965

Signing & Marking Materials 334

1

OTHER DIRECT COSTS

Postage & Notices -
Central/Indirect Services Allocation 2,115
Advertising - Legal 150

CONTRACT SERVICES C/O$ NEW $

C/S - Installed Sod : 10-5003 143
Landfill Fees 10-9004 3,500
C/S - Sweeping 84-8482 8,242
C/S - Paving 84-8487

C/S - R/M Rejuvenation 84-8497

C/S - ROW Reclamation 84-8484

C/S - Concrete Flatwork (Sidewalk Repair) 84-8478 5,000
C/S - Landscaping 84-8493

P/S - New Sidewalk 84-8490

C/S - New Sidewalk Installation 84-8479

C/S - Bridge Master Plan 3,500 84-8485 3,500
C/S - Drainage 84-8494 200,000

C/S - Survey o | 84-8499 10,000

TAX COLLECTOR-COLLECTION FEE 6,931

DEBT SERVICE - Principal Pymts -

Interest Pymts -

Gardens of Gulf Cove Mtc 20 21\LINE ITEMS Prepared by Fiscal Services Division 4/10/2020 8:47 AM
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